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Three decades of mountain climbing
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Using all our tools for carriers and clients

$6bncw

in the GA sector




Rendez-Vous
de Septembre

Monte Carlo



Rebalancing of supply and demand

Capacity constraints are being felt across the (re)insurance value chain

Insurance and reinsurance pricing index ] ] o o ]
Premiums (risk) are now rising faster than capital in reinsurance market
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Global commercial insurance

Non-marine catastrophe retrocession at 1.1 .
Florida property-catastrophe reinsurance at 1.6 /—/ Traditional I Alternative U Catastrophe I Collateralised Industry loss
Premiums sources sources bonds ! private 1 warranties

Source: Howden
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Colorado Springs
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The perfect storm

CIAB
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Hurricane lan: historical context
(USD billions adjusted for inflation)

2022 so far
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Source: Howden Analytics, Nova, Insurance Information Institute
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Hurricane lan: estimated loss effect (quoted carriers)

Estimated loss as a % of tangible equity
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Hurricane lan: Lloyd’s E&S exposure

United Specialty (State National)

Mt Hawley Insurance (RLI)

Old Republic

Endurance American Specialty (Sompo)
AV

Starr Surplus Lines

StarStone Specialty (Core Specialty)
Geovera Specialty

Frontline Insurance

Transverse Specialty

HDI Global Specialty

Independent Specialty (State National)
Arch Specialty

Landmark American (RSUI)

QBE Specialty

National Fire and Marine (National Indemnity)
Westchester Surplus Lines (Chubb)
Lexington Insurance (AIG)

Steadfast Insurance (Zurich)

Lloyd's

Commercial

Evanston Insurance (Markel)

Starstone Specialty (Core Specialty)

XL Catlin Insurance (AXA XL)

Convex Insurance UK (Convex Re)
Independent Specialty (State National)
Pure Specialty Exchange (Tokio Marine)
Wilshire Insurance (SageSure)
RenaissanceRe

Safety Specialty

Clear Blue Specialty
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Geovera Specialty

Vault E&S (Allied World)

Scottsdale Insurance (Nationwide)
Accredited Specialty (R&Q)

Great Lakes Insurance (Munich Re)
National Fire and Marine (National Indemnity)
Lexington Insurance (AlG)

QBE Specialty

Lloyd's
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Source: Florida Surplus Lines Service Office (Lee, Charlotte, Collier, Hillsborough, Sarasota and Manatee counties)
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Sleepwalking into irrelevance?
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===Recorded non-life global premium

===Non-life premium growth in line with global inflation from 1994

Source: Swiss Re and World Bank



A shrinking market?

Enterprise value of top 50 global companies vs global commercial insurance premiums

Source: HX Analytics, Swiss Re, Bloomberg
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What are clients thinking about?

War in Ukraine Social inflation Climate change

Increasing Cyber

costs of
commodity and threat

construction

Energy

: Bonds and Labor
rices
P <tocks crisis Balance sheets shortages

Supply
chain

EELIE Geopolitical Employee

instability wellbeing




What are clients thinking about?

War in Ukraine

Increasing
costs of

Energy
. Bonds and
rices
P <tocks crisis Balance sheets shortages

Geopolitical Employee
instability wellbeing




b INnsurance
11 iNsider

Airbus and Michelin among participants in new

European cyber mutual

Samuel Casey £ o @ ° °




The increasing dominance of intermediaries

TOP 15 U.S. P/C COMPANIES BY MARKET CAPITALIZATION EX BERKSHIRE
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Brokers have produced good returns for investors...

15-Year Total Return CAGR: Brokers Vs Current Top-15 Underwriters

14% 15% 15% 16% 16%
129% 12% 13%

o 10%10%10%11%11%11%11%
L ey 6% T% 7% 8% 8%
a=mnEEn B

The Hartford
Alleghany
CNA

Allstate

Old Republic
WTW

RenRe
Assurant
Everest

The Hanover
Selective
Travelers
Cincinnati
WR Berkley
Brown & Brown
Arch
American Fin.
Progressive
AJ Gallagher

Source: FactSet, Dowling Hales Analysis
Notes: Excludes Berkshire Hathaway; Legacy Ace used for Chubb; Legacy Willis used for

Marsh McLennan

3

14




TARGET ):3)) MARKETS’
‘rogram Administrators Association

Program

Scottsdale



“How are GAs relevant? You don’t
. V4
carry risk on your balance sheet.

Editor, Insurance publication



GAs are small but mighty

$12.5bn
revenues and
$100bn
premiums
globally
2020

Fronting
market double-
digit growth
rate

Sources: Insuramore, Conning, LMA

usS

2012: $25bn

2021: $60bn

UK

33% of Lloyd’s
premium
income
delegated
underwriting

10% of market



Lloyd’s underwriting profits are under pressure
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Specialty carriers are not earning their cost of capital

Nova specialty composite economic value add (EVA = RolC less WACC)
20%
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Source: Nova, Bloomberg data, Howden Analytics 27



Closing the relevance gap



The opportunity for GAs, for insurers, for brokers and
for talent




What does talent want?

iINsurance
INsider

n
Fidelis to bifurcate into $3bn-premium MGU and
$2bn balance sheet

Adam McNestrie 25 July 2022 o @ ° °




Multi-carrier, disparate balance sheet model is key to
innovation and relevance for clients and for carriers

: Non-US D&O 1994 $250m -> 2022 $13bn

: born in the GA space now largely composite market
$750m in London; $1.5bn+

: born in the 90s, mainstream in 2018-19, now a $12bn market
globally

: both 60%+ written by GAs
M&A insurance 2010 $330m -> 2022 $5.25bn

: 2000 - $100m -> 2022 - $10bn



Whether you
believe climate
change or not,

look at the
claims

Source: Howden Analytics, Nova




Climate change and increased catastrophe losses

Source: Howden Analytics, Nova
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$125

trillion

of investment is required
between now and 2050

to transform our economy and avoid the
worst physical impacts of climate change

Source: UNFCCC and Vivid Economics

S125T
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532

trillion

of investment is required
this decade.

Source: UNFCCC and Vivid Economics

S32T

S125T
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8%

of this investment will be
iIn North America

S32 trillion

Asia Pacific
$13.6T

North America
S5.9T

Africa

S$1.7T

Middle East
$1.2T

Eurasia
$S0.9T

Central
and
South
America
S1.5T

Global*
S0.6T
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Corporations
$11,561B

Commercial Fls
$5,094B

0%

of this $125tm from
businesses and individuals

Households / individuals
$3,583B

Infrastructure funds
$972B

Institutional investors
$947B

PE/VC funds
$169B

NGOs / Philanthropists
S4B

37

Source: UNFCCC and Vivid Economics



main industry sectors

$32 trillion

Electricity
$16.0T

Transport
$5.4T

Buildings
$5.2T

Industry Low

§2.2T Emission
Fuels

$1.5T

Agriculture / Forestry
$1.5T

38



How are you going to stay
relevant?



Thank you

|l Oy ¥ B
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